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ITEM TITLE:  Portable Radio Replacement 

 
RECOMMENDATION:  Amend the FY 2006 General Fund Operating Budget and appropriate $129,969 with 
resources of $129,969 from the FY 2006 General Fund Reserve for Contingences to replace 70 MRK portable 
800MHz radios with an additional 20 radios for public safety use. 
 
 
SUMMARY:   Firefighters in the Lynchburg Fire Department use MRK portable radios manufactured by M/A-
COM, a Lynchburg business.  The current radios, in fact all of the City’s 800MHz portable radios, were put into 
service in 1998 and, in general, portable radios have a seven (7) year life when used for field operations.  City 
staff is currently developing a portable radio replacement plan for incorporation into a future CIP.  The over all 
approach to radio replacement for the City will stretch out over the next 5 years in an effort minimize budgetary 
impact and create a balanced replacement schedule. 
 
In the meantime, M/A-COM has made the City a special, one-time, trade-in offer on its MRK radios that will 
allow the City to obtain ninety (90) new portable radios at a significant savings.   M/A-COM is making this offer 
because, while it no longer manufactures the MRK, it is required to provide spare parts for the radios for a 
number of years and the parts are no longer available from their subcontractors.  The seventy (70) radios 
acquired from the City will be cannibalized for parts so that M/A-COM can meet its obligations and the City will 
receive new portable radios at a considerable cost savings.  The net cost to the City will be $129,969, resulting 
in savings of $169,448.  Plus, a significant radio replacement need for one of the two public safety agencies 
that use them the most will be met. 
 
I have discussed this matter with the Fire Chief and he strongly supports this proposal. 
 
If the City is not able to take advantage of this one-time trade-in offer, we will plan on replacing the radios 
under the program that is being developed.  In the meantime, any needed replacement radios would be at 
regular price.  Once replaced, old radios are typically auctioned, bringing in approximately $300 each as 
compared to the $1,982 being offered for the trade-in.   
 
 
PRIOR ACTION(S):  None 
 
 
FISCAL IMPACT:  The use of $129,969 from the General Fund Reserve for Contingencies will result in savings 
of  $169,448 in the radio replacement program.   
 
 
CONTACT(S):  Barry K. Martin, 455-4288; Kimball Payne, 455-3990 
 
 
ATTACHMENT(S):  Resolution 
 
 
REVIEWED BY:  lkp 



 
RESOLUTION   
 
BE IT RESOLVED that the FY 2006 General Fund Operating Budget is hereby amended and $129,969 is 
appropriated with resources of $129,969 from the FY 2006 General Fund Reserve for Contingences to replace 
a total of 90 800MHz  MRK model portable radios for public safety use. 
 
Introduced:   Adopted:   
 
Certified:   
 Clerk of Council 
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